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Abstract

In the context of global challenges and risks, the topic of international activities of universities is
becoming one of the most important and discussed in the professional community. In light of the current
situation, many of the plans for the development of international activities of universities in the coming years will
not be able to be fully implemented. The Covid-19 pandemic has jeopardized all universities in terms of achieving
the goals of international activity, including non-state universities. At the same time, the crisis has spurred
innovation in education. Thanks to the prompt response measures taken to organize a smooth educational
process, higher education organizations have found solutions for the further development of international
cooperation in a distance format using digital technologies.

The article provides a scientific review and comparative analysis of the main problems of the
international activities development by non-state universities. The study of the international activities of non-state
universities was carried out on the example of the ANO VO Belgorod University of Cooperation, Economics and
Law, which is one of the leading non-state universities with a state license and accreditation. Academic mobility
and attraction of foreign citizens to study in the main educational programs of higher education are designated
as priority areas for the development of international activities. The data on the dynamics of the number of
foreign students of ANO VO Belgorod University of Cooperation, Economics and Law are presented. The
analysis made it possible to identify the key problems in the development of international activities that non-state
universities face in the direction of the export of educational services. Among them: limited flows of academic
mobility, more stringent requirements from migration legislation, difficulties in the recognition of diplomas in
foreign countries. Discussion of problems and exchange of experience in conducting international activities by
non-state universities at round tables, scientific and practical conferences held both at the premises of ANO VO
Belgorod University of Cooperation, Economics and Law, and in other universities, which served as the basis for
the working out of prospects for the development of international activities in the face of global challenges and
risks.

Keywords: international activities, non-state universities, academic mobility, export of education, educational
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1. Introduction

Development of the export of education has been one of the priorities of state policy since
2018, when the federal project “Export of Education” of the national project “Education” was
launched. The task of doubling the number of foreign students in Russia by 2024, set in the
federal project, is one of the paramount for many Russian universities.
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The main functions to achieve the goals set by the state in terms of the development of higher
education internationalization are assigned to state universities. At the moment, state
universities have already developed clear strategies for internationalization, formed an image
in the international market, developed and launched a mechanism for information and
coordination support of international activities of universities, there is free access to all-
Russian online platforms for the recruitment of foreign students, as well as significant
support, both on the part of Rossotrudnichestvo representations abroad, and on the part of the
ministries of science and education of the countries of far and near abroad.

Unlike state universities, non-state universities have to work in less comfortable conditions
and rely only on their own strength. Non-state universities, in the current mode, constantly
interacting with foreign students, each time explain to them that they also have a license and
state accreditation and receive them on the same conditions as state universities. The situation
is further complicated by the stricter norms of migration legislation in relation to non-state
universities, the difficulty in recognizing educational documents by foreign ministries of
science and education. The role of non-state universities in the development of research
activities and in improving the quality of education is underestimated. Often, the main
emphasis is on the commercial approach of non-state universities to internationalization
processes.

Of course, without denying that the commercial component acts as an important factor
stimulating the activities of non-state universities in terms of the development of international
activities, the existing difficulties and problems on the way to internationalization make non-
state universities feel a great responsibility for providing high quality education. Non-state
universities are an integral part of the modern Russian higher education system and contribute
to the development of international cooperation and partnership.

2. Extent of the study of the problem at present, study purpose

An analysis of studies related to the participation of non-state universities in the processes of
higher education internationalization convincingly indicates the need for a detailed study of
the problems and determining the prospects for the development of international activities of
non-state universities. In the specialized literature, attempts are made to systematize these
issues, however, a description of the specific problems that non-state universities face in the
process of international activities and ways to solve them in the context of the changing
requirements and challenges of modern economic and educational reality is not presented.

The purpose of this article is to determine the prospects for the development of international
activities of non-state universities based on an objective analysis of the strengths and
weaknesses, threats and opportunities for conducting international activities of the ANO VO
Belgorod University of Cooperation, Economics and Law.

3. Methods and materials used

This article was made using the methods of theoretical and empirical research. The logic of
the research was built on the basis of three sequential stages and using the appropriate
scientific methods:
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1. The exploratory stage - the study of the conceptual foundations of the development of
international activities of universities and the legal framework governing the
conditions and procedure for its implementation. The works of A. M. Alexandrov,
D. G. Arsenyev, M. S. Andronov, M. V. Larionova, M. A. Trubitsin and others are
devoted to the issues of international activities development by higher schools.

2. Information and analytical stage - analysis of the results of international activities of
ANO VO Belgorod University of Cooperation, Economics and Law. The analysis of
the results of the international activities of ANO VO "Belgorod University of
Cooperation, Economics and Law" was carried out in the context of two aspects of
international activities aimed at increasing the level of internationalization and most
exposed to global challenges and risks:

1) expanding the export of educational services in order to attract foreign citizens to
study at non-state universities;

2) support and development of academic mobility.

In this case, the methods of analogy, induction and deduction were used.

3. Development stage - determining the prospects for the development of international
activities of non-state universities. The methods used at this stage include: modelling,
design, visualization, graphic methods of presenting authors’ ideas and developments.

4. Findings and discussions

The Belgorod University of Cooperation, Economics and Law pay special attention to the
development of international activities. The primary task is to preserve and develop
international collaboration in the field of cooperation. To this end, agreements on cooperation
in the field of education and science were concluded with cooperative universities of the CIS
countries. As of today, they have grown into an agreement on the Consortium for the creation
of the Cooperative Network University. Within the framework of the consortium, active
interaction is carried out in the educational and scientific spheres, joint educational programs
are being developed and implemented, joint scientific research and cultural events are being
carried out.

Since 2014, the UNESCO Chair Education for Sustainable Development of Cooperatives has
been successfully functioning. As part of the work of the UNESCO Chair Education for the
Sustainable Development of Cooperatives, it has already become a tradition to hold annual
international forums at which the problems and prospects of the development of the
cooperative movement in the world are discussed.

Cooperation with cooperative universities of the CIS countries within the framework of the
Consortium and the UNESCO Chair Education for the Sustainable Development of
Cooperatives stimulated an increase in the pace of academic mobility. The most active
academic mobility of teaching staff and students is carried out with the Belarusian Trade and
Economic University of Consumer Cooperatives and the Tajik State University of Commerce.
Another direction in the development of the international activities of the university,
contributing to internationalization, is to attract foreign citizens to study in the basic
educational programs of higher education. As can be seen from the data shown in Figure 1,
the number of foreign students at Belgorod University of Cooperation, Economics and Law
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has been constantly increasing since 2018. As a positive trend, a significant increase in the
number of foreign students in 2020 compared to 2019 should be noted.
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Figure 1. Dynamics of students of ANO VO Belgorod University of Cooperation,
Economics and Law for 2016-2020, %

The composition of foreign students studying at the university on basic educational programs
is dominated by citizens of the countries of the near abroad: Ukraine, the Republic of Belarus,
and Turkmenistan. The most demanded areas of training for them are Economics,
Management, and Jurisprudence. Students from far abroad are more attracted by Applied
Informatics.

In order to increase the enrolment of foreign citizens from far abroad for the main educational
programs of higher education in 2015, the university opened a Preparatory Faculty for
Foreign Citizens. The dynamics of the number of students who have successfully completed
the development of additional educational programs that ensure the preparation of foreign
citizens and stateless persons for the development of professional educational programs in
Russian is shown in Figure 2.

The dynamics of trainees' graduation of the preparatory faculty for foreign citizens of the
Belgorod University of Cooperation, Economics and Law is presented in Figure 2 using chain
and basic growth rates. The dynamics of the chain growth rates shows an annual increase in
the number of students of the preparatory faculty for foreign citizens, but the growth rate of
this indicator is slowing down annually. Thus, the largest increase occurred in 2017, when the
number of students who successfully completed the development of additional educational
programs that ensure the preparation of foreign citizens and stateless persons for the
development of professional educational programs in Russian, was increased almost
threefold. In subsequent years, the growth in the number of trainees took place at slower pace.

Basic growth rates indicate that the number of students at the Preparatory Faculty for Foreign
Citizens of the Belgorod University of Cooperation, Economics and Law as a whole has
increased eightfold within the five-year period under review. And this number is not yet the
limit to the possibilities that the university currently has.
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Figure 2. Dynamics of foreign trainees graduation of the Preparatory Faculty for
Foreign Citizens of ANO VO Belgorod University of Cooperation, Economics and Law
for 2016-2020, %

The main reason for the slowdown in the growth rate of the number of trainees of the
Preparatory Faculty for Foreign Citizens is associated with the latest changes in migration
legislation, in accordance with which universities do not have the opportunity to
automatically extend the visa for foreign citizens who have completed preparatory courses in
non-state universities. Migration legislation requires a mandatory departure of a foreign
citizen to his/her country and the issuance of a new invitation to enter the Russian Federation
for the purpose of study. As a result, a foreign citizen decides to study at a state university
and, accordingly, makes his/her choice towards the preparatory departments of state
universities. This is especially true for foreign citizens from Latin America and Africa, since
the cost of air travel to these countries and back to Russia is high. In this regard, the main
audience of students of the Preparatory Faculty for Foreign Citizens of the Belgorod
University of Cooperation, Economics and Law are foreign citizens of the neighbouring
regions of Asia and North Africa (Figure 3).

Thus, analysing the main directions of development of international activities with ANO VO
Belgorod University of Cooperation, Economics and Law as a case study as one of the
leading non-state universities, included in 2020 in the TOP-5 private universities in Russia
(RAEX Rating Review), we identified a number of problems requiring further discussion.

Based on the results of the analysis, it was found that the academic mobility of the university
is reduced mainly to mobility within the CIS countries. One of the obstacles on the way to
reaching the international level in terms of the mobility of teaching staff and students of non-
state universities is their insufficient level of proficiency in English. It should be noted that
this problem is of a purely intra-university nature and it is already being solved by organizing
English language courses for teaching staff and university students on preferential terms,
which serves as a motivating factor for increasing the pace of academic mobility.

Today, students of most non-state universities are almost completely prepared for mastering
lectures in English. Teachers from private universities are also gradually beginning to practice
lecturing and conducting seminars in English.
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Figure 3. Structure of foreign trainees of the Preparatory Faculty for Foreign Citizens of
ANO VO Belgorod University of Cooperation, Economics and Law as of January 01,
2020 by citizenship, %

The situation is somewhat improved in terms of recruiting students by the preparatory
departments of non-state universities from Latin America, Central and South Africa by joint
Order No. 882/391 of the Ministry of Science and Higher Education of Russia and the
Ministry of Education of Russia on August 05, 2020 "On the organization and implementation
of educational activities in a network form of educational programs”, which paragraph 9
allows the transfer of students in additional educational programs from the base organization
to the participating organization. We can only hope that state universities will support the
initiative of non-state universities to act as a base organization, provided that the migration
legislation does not relieve them of their responsibility as the inviting party.

Another problem is related to the fact that the number of foreign nationals from far abroad
countries (visa students) who completed their studies at the preparatory department for
foreign nationals at a non-state university and continued their studies at the same university in
the main educational programs of higher education remains minimal. In general, foreign
students come to non-state universities after completing their educational programs at state
universities in order to obtain a second higher education or education of the next level.

This problem is caused by the difficulty of recognition of diplomas of non-state universities in
some foreign countries. In particular, in the near abroad countries the documents of
graduation from the Belgorod University of Cooperation, Economics and Law are
successfully recognized by the Ministries of Science and Education of these countries, and the
graduates of the university have a high percentage of employment. Meanwhile, with some far
abroad countries it is essentially a "vicious™ circle: in order to get recognition, it is first
necessary to ensure the graduation of foreign citizens from these countries; in turn, the
university cannot attract foreign citizens from these countries to study, because it cannot
guarantee that the diploma received will be recognized in their country.
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5. Conclusions

Despite the above-mentioned problems, non-state universities strive to maintain their
attractiveness to foreign nationals from different countries by providing them with a more
comfortable environment and a high quality of education.

As promising directions for the development of international activities of non-state
universities should be highlighted:

1) implementation of educational programs in network form, involving double
diplomas; increase in the number of students participating in international academic
mobility programs;

2) further improvement of the system of attracting foreign nationals to study in higher
education programs by concluding agreements on network interaction;

3) increasing the number of publications in foreign journals, participation of academic
staff of non-state universities in research projects and research papers carried out
jointly with foreign and international organizations;

4) activation of activities of departments and structural subdivisions of non-state
universities to attract foreign teachers and researchers to the educational and
scientific process.

Creation of favourable conditions for the development of international activities by non-state
universities will allow them to contribute to the achievement of the main goal of education
export in the context of global challenges and risks. Thanks to the emerging electronic
platforms, international activities, despite the closed borders, are becoming more and more
open [1]. Programs of virtual internationalization, virtual international internships and online
learning during the closure of borders, blended learning in the post-crisis period become new
scenarios for the development of international activities in the current environment.
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Rezumat

In contextul provocarilor si riscurilor globale, activitatea internationald a universitatilor devine una
dintre cele mai importante si discutabile tematici in comunitatea profesionald. Gratie situatiei actuale, multe
dintre planurile de dezvoltare a activitatilor internationale ale universitatilor nu vor putea fi implementate pe
deplin in urmatorii ani. Pandemia Covid-19 a pus in pericol toate universitdtile in ceea ce priveste realizarea
obiectivelor aferente activitatii internationale, cu exceptia universitatilor nestatale. In acelasi timp, criza a
stimulat inovatia in educatie. Datorita mdasurilor luate prompt referitor la organizarea unui proces educational
fara probleme, organizatiile de invatamant superior au gdsit solutii pentru dezvoltarea in continuare a
cooperarii internationale in format la distanta folosind tehnologii digitale.

In articol se efectueazd o analizd stiintifica si comparativi a principalelor probleme ale dezvoltarii
activitatii internationale derulate de catre universitdtile nestatale. Studiul s-a realizat in baza ONA SS
,, Universitatea Cooperatista, Economie si Drept, Belgorod”, una dintre universitdtile de top, licentiatd si
acreditata de stat. Mobilitatea academica si atragerea cetdtenilor straini la studii la principalele programe
educationale ale invatamantului superior sunt desemnate ca domenii prioritare pentru desfasurarea activitatii
internationale. Sunt prezentate datele privind dinamica numarului de studenti strdaini la ONA SS' ,, Universitatea
Cooperatistd, Economie §i Drept, Belgorod”. Analiza a permis identificarea problemelor cheie in dezvoltarea
activitatii internationale cu care se confrunta universitdtile nestatale in exportul serviciilor educationale: fluxuri
limitate de mobilitate academicd, cerinte mai stricte din legislatia migratiei, dificultati in recunoasterea
diplomelor in tarile strdaine. Discutarea problemelor si schimbul de experientd in desfdasurarea activitatii
internationale de catre universitatile nestatale la mese rotunde, conferinte stiintifice si practice desfasurate atdt
la ONA SS ,, Universitatea Cooperatistd, Economie si Drept, Belgorod”, cat si in alte universitati, au servit baza
pentru elaborarea perspectivelor de dezvoltare a activitatii internationale in conditiile provocarilor si riscurilor
globale.

Cuvinte-cheie: activitati internationale, universitati nestatale, mobilitate academicd, export de educatie, servicii
educationale, studenti straini

Annomauusn

B ycnosusax enobanbHuix 61308 U puUCKO8 mema MedcOYHAPOOHOU OesmeNbHOCHU 8308 CMAHOBUMCS
OOHOU U3 HaAuboiee BANCHLIX U 00CYIHCOAeMbIX 8 NpopecCcUOHATbHOM coobwecmee. B ceeme croowcuswielics
cumyayuu MHo2ue HaMeueHHvble NAAHbl 8 O00AACMU pa3eumus MexiCcOYHAPOOHOU OeamenbHOCU 8Y308 8
bnudicatiwiue 2006l He cmo2ym Ovbimb peanu3o8anvl 8 noaHom obwveme. Ilandemus Covid-19 nocmasuna noo
yepo3y 6 naame 00CMUIICEHUs Yenel MedNCOYHAPOOHOU OesIMmeNbHOCMU 8Ce 8Y3bl, UCKTIOUEHUEM He AGIAIOMCA U
He20CcyoapcmeeHHble 8y3bl. B mo e 8pems Kpuzuc nocayicun cmumyiom 0si UHHOSayuil 6 cgpepe 06paz08anus.
brazooaps onepamuenvim mepam peazuposanusi, HPUHAMBIM O Opeanu3ayuu Oecnepebounoco yuebHo2o
npoyecca, OpeanHu3ayuIMu 6vicule20 00pa3z08anus Ovliu HAUdeHbl peutenus O OalbHeuueco pa3eumus
MENCOYHAPOOHO20 COMPYOHUUEeCMEa 8 OUCHAHYUOHHOM (popmame ¢ NPUMEHeHUeM Yu@pposbix MexXHOI02UL.

B cmamve nposooumcsa nayunvlii 0030p U CpagHUMENbHBIL AHAIU3 OCHOBHLIX NPOONIEM DPA36UMUsL
MEJHCOYHAPOOHOU OesimeNbHOCMU  He2ocyoapcmeeHHbimu  gyzamu. Hccrneoosanue mexcOyHapoOHOU Oesmenb-
HOCMU He20CyO0apCmeeHHbIX 8)3068 npogedeno Ha npumepe AHO BO «beneopodckuil yHusepcumem Koonepayuu,
9KOHOMUKU U Npaséay», KOMOPbIl AGNAeMcs OOHUM U3 8eOVUUX He20CYOApPCMBEHHbIX 6)308, UMEIWUM
20CY0apCmBeHHy0  UYeH3Uro U axkkpeoumayuro. B xauecmee npuopumemmuvix HanpasneHull pazeumus
MEIHCOYHAPOOHOU OessmenbHOCIU 0003HAYEeHbl aAKAOeMUYeCKdas MOOUIbHOCMb U Npusiiederue UHOCIMPAHHbIX
epasxcoan Ons 00yYyeHuUss o OCHOBHBIM 00PA308AMENbHBIM NPOZPAMMAM Gbicuieco obpaszosanus. llpusedenui
oauHble O OuHamMukre uucieHHocmu unocmpauuwvix odyuaiowuxci AHO BO «bereopodckuil yHusepcumem
Koonepayuu, IKOHOMUKU U npasay. IIpogedenHulii aHanu3 no3801Ul 6bIABUMb Kllouesble NpodiemMbl pa3eumus
MEAHCOYHAPOOHOU 0esImeNbHOCMY, C KOMOPLIMU CMAIKUBAIOMCA He20CyOapCmeeHHble 8Y3bl 8 HANpasieHuu
peanusayuu dKcnopma obpaszosamenvHulX ycaye. B ux uucne: ozpanuuennocmb nOMOKO8 axkademuyeckou
MobunbHocmu, Oonee xecmkue Mmpebo8aHUs cO CIOPOHbI MUSPAYUOHHO20 3AKOHOOAMENbCMEA, CLONCHOCMU 8
NPUSHAHUU OUNJIOMO8 8 CMPAHAX OanbHe2o 3apybedcvs. O0OcydcoeHue npodrem u o0bMeH ONbIMOM 6edeHus
He20CyOapCmMEeHHbIMU 8Y3AMU MENCOVHAPOOHOU OesimelbHOCMU HA KPY2ablX CMOLAX, HAYYHO-NPAKMUYECKUXx
KoHpepenyusx, npogodumeix kax Ha base AHO BO «bencopoockuii ynusepcumem Koonepayuu, SKOHOMUKU U
npaeay, maxk u Ha 0aze Opyeux 6y308, YMO MNOCIAYIHCUIO OCHOBOU pa3pabOmKu NEPCHneKmus pas3gumus
MEIHCOYHAPOOHOU OestMeIbHOCIU 8 YCII0BUSX 2100AIbHBIX 8bL308 U PUCKOS.

Knrouesvie cnosa: mesxicoyHapoOoHas dessmenbHOCHb, He20CyOapcmeeHHble 8y3bl, AKA0eMudecKas MoOUIbHOCb,
aKcnopm obpasosanus, obpazosamenvhvie YCay2u, UHOCMPAHHbLE CITYOeHMbl
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